SOUTHERN ACCOUNTABLE CARE EXPO 2014
Wednesday May 21st, 2014

9:00 am to 4:30 pm

(Registration begins at 8:00 am)

Admission $129
Includes continental breakfast and lunch
Online registration is available at:
www.AccountableCareExpo.com

Collaborate with providers and other Accountable Care stakeholders to
achieve better patient outcomes in your own patient populations. Explore
alignment strategies with like minded providers. Find out what other pro-
viders are doing to position themselves for the coming era of healthcare.
Exhibitors will make presentations on Accountable Care topics. Come
and join in the discussions.

Hilton Houston Southwest

6780 Southwest Freeway
Houston, TX 77074
713-977-7911

ACO Workshop 2015 ACO Cram Course

Included at this Expo from 1:30pm to 2:30pm Is your organization planning to submit an application for participation in

Ask a panel of national experts your questions regarding ACO topics. | the Medicare Shared Savings Program for the 2015 program year?

Our panelist are a diverse group of experts, with various areas of

specialization, and will address a wide range of ACO topics. Your must submit your letter of intent with CMS by May 30th, 2014 at
Expert panel to include: 8:00 pm EST. So, it is officially the 11th hour for 2015 ACO planning. This
Chris DeMeo, Esq., Munsch , Hardt, Kopf & Harr PC very timely session is a cram course for what you need to know to submit
Kris Gates, JD, CEO - Health Endeavors your application successfully. Topics covered will include:
Joe Taylor, Partner & Practice Leader - Fluid Edge Consulting
Peter Bechtel, CEO - WellTrackOne Corporation e  Organization structural requirements and practical considerations.

Anwar Kazi, CEO - Premier PHC ACO

Pam Maxwell, CGO - Orange Health e  Notice of Intent and application content.

Alan Gilbert, CGO - TEAM of Care Solutions
e  Checklist of application requirements

‘Who should attend? The Expo is the premiere collaboration e Introduction to ACO Toolkit Materials
event for hospitals, health and wellness plans, ACOs, IPAs, physi-
cians, non-physician practitioners, nurses, administrators, case man- | e  Strategic planning for ACOs.
agers, managed care executives, healthcare information technology
professionals, post acute providers, allied health professionals, and ®  Recruiting strategies for physicians and other providers.
other stakeholders in the delivery and measurement of quality patient

care. e  Distribution model development.
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Preliminary Program Agenda

*Program agenda subject to change. For latest update go to: www.AccountableCareExpo.com/events.html

8:00 am | Registration— Exhibit booths open 12:15 pm Luncheon Program - Fluid Edge Consulting - Joe Taylor
Continental breakfast in exhibit area ACOs have and will continue to face many challenges including,
culture change, technology and process improvement as well as
8:45 am | Introduction to the Expo the identification and implementation of best practices. This
session provides pragmatic solutions which overcome those chal-
9:00 am | Orange Health- Pam Maxwell, Chief Growth Officer lenges and advice on implementing a best practice model with
From Volume to Value — What’s Your Roadmap? supporting evidence. In this session we will: Evaluate the current

roblems ACOs face and the root causes, develop pragmatic solu-
9:30 am | 2015 ACO Cram Course - Expert Panel p ; e .
I ) / b tions to overcome these challenges, design an ACO best practice
If you are planning to apply as 2015 ACO for the MSSP model and framework for success and delivery, and provide an

prc?gram.ﬁm'e Is runnin.g out, your NOI is due May 30th. understanding of the new office and patient workflow, including
This session is a last minute cram course to get prepared. integrating the role of Care Coordinators

10:15 am | Break in the Exhibit Area
1:15 pm Break in the Exhibit Area
10:30 am | Well Track One Presentation - Peter Bechtel, CEO

How ACOs can leverage the Medicare Annual Wellness Visits for 1:30 pm | ACO Workshop - Expert Panelist Discussion with Questions
their ACO population to: and Answers

(1) generate revenue for their physicians;

(2) save significant expense on catastrophic injuries and illnesses;
(3) increase ACO attribution significantly thereby increasing shared
savings proportionately;

(4) achieve a great majority of the required 33 ACO measures; and
(5) aggregate compelling and meaningful data for outcomes and
overall goal achievements.

2:30 pm Collaboration in Exhibit Area

3:00 pm Reserved
Description
Coming Soon

3:20 pm Reserved

11:00 am | Medi-Code - Rohit Saxena, CEO 25::;’1’;“5%';n
How to Overcome the Challenges and Make Your
Accountable Care Organization Successful 3:40 pm TEAM of Care Solutions - Alan Gilbert, Chief Growth Officer
11:30 am | eClinicalWorks - Jatin Gupta Improving outcomes and reducing costs through
Description active care coordination

Coming Soon
g 4:00 pm Lung Centers of America - Mel Arenas & Greg Shockey

Focus on Cardiopulmonary disease care management for
12:00 pm | Break in the Exhibit Area ACOs.

4:20 pm Closing remarks, announcements and exhibitor drawings

Payment Information:

Name: Your Title:

Phone Number: Email Contact:

Company

Name:

Company Address: Website:

Type of business: Home Health LTACH ALF SNF HME/Oxygen Pharmacy Health Plan Hospice
Hospital  Outpatient Facility = Doctor’s Office  Other:

o Credit Card (Visa, MC, AMEX): $129 per person

o Check $129 per person (Payable to: Accountable Care Expos, LLC) Must be received by May 15, 2014

Name on card Card #:

Exp: / CVV: Billing Zip Code Related to this card:

Please complete form and FAX to 800-996-5298. You will receive a confirmation correspondence by Email.

Or mail check to: Accountable Care Expos,: 2000 N. Grant Ave., Springfield, MO 65803




