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Business Plan vWorkplan

A5-10 years

A Operational cost objectives
Alnfrastructure and systems
ANetwork and contracting

A Staffing and resource development

A Effective coordination of care
systems

APayor partner relations

A 1-2 years

A Focus on annual goals and
strategies

A Outcomes oriented
A Flexible staffing and resources

A Frequent monitoring to track
progress
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Why a Workplan ?

. Begin with the end in mind

. A workplan is a roadmap

. Link specific actions to annual goals

. Commit intentions and plans to written document

. Vehicle to communicate overall and specific plans to stakehold§

. Involve physicians and participants to maximize effort

. Create agreement about actions, resources, and responsibilities |
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Three ACO
Workplan |. Reduce/minimize

expendituresC increase )

savings
Goals

oOoTo begin with
means to start with a clear
understanding of your Il. Achieve health outcomes
destination. It means to know | and quality scores )
where youdre goli

better understand where you are /
now and so that the steps you tak
are always in the right directon.

Steven Covey: The Seven Habits of Highly Effective SatiSfaCtion
People, 1989, p. 98.

[ll. Maximize beneficiary )
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| Goal

ALink to
savings,
quality,
satisfaction

What does it look like?

Specific
goals

ALook at the
data

AReview
monthly
trends and
progress

APlan what to
improve

Workplan:

Detalled
activities

AWhat, how

APlanned and
completed

| Timeframe

AMonthly,
quarterly

Benchmarks

ASet by CMS,
national
organizations

Responsible
individuals

Awho &
individual or
department

Data ‘

ATrack financial and
guality data
monthly

AMonitor progress
toward goals
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Short term - but plan ahead

Clinical

AEstablish activities that
Year 10 set up set up clinical

aCtiVitieS (0] outcomes for next year
meet quality

goals in 2 Satisfaction
Aldentify areas of

dissatisfaction and
address early
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